Services Committee - Service Delivery Budget 2025-26
Saltash Town Council
For the 5 months ending August 2025

Black text - budget assumptions
Red text - Further Actions (TBA)
Purple text - new codes/rename
Blue text - recommend virements
Green text - recommendation from Property Maintenance

Account Prior Year EMF Balances Budget Ac;m_;%l AvBallijI:%‘Ie(: Precept Notes Budget Budget Budget Budget
2024/25 B/F 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Service Delivery Operating Income
Grounds & Premises Income
Based on quantity of allotments x
fee (2026/27)
Note: Actual includes income for
4500 SE Allotment Rents 5,359 0 5,000 6,685 (1,685) 3,413 2026/27 £1.,632 which will be 3,543 3,678 3,818 3,963
adjusted at Year End and
transferred to 2026/27
ig;g)SE Grass Cutting & Planting (Rename 806 0 496 1,226 0) 496 g%sed on current SLA contract with 442 459 476 494
Based on Actual YTD (Reduction
4513 SE Water Rates Income 755 0 1,113 109 1,004 g CLEMDSEE BIEREE SR 272 282 293 304
charged sewerage fee for Bowling
Green)

Total Grounds & Premises Income 6,920 0 6,539 8,021 (682) 4,101 4,257 4,419 4,587 4,761

Town & Waterfront Income

4520 SE Waterfront Income - Trusted Boat Scheme 2,037 0 2,000 1,250 750 \om RSSO G AT (Rl e 1,298 1,347 1,398 1,451

of £750 for the year)

4521 SE Waterfront Income - Annual Mooring Fees 8,614 0 13364 11,605 1,759 16,880 Eeaess;’ gg(yc“"e”t berths x increased 17,521 18,187 18,878 19,595

0

4522 SE Waterfront Income - Daily Mooring Fees 7,200 0 750 650 100 ) SEEEE @ GG B0l (e g e 675 701 728 756

of £100 for the year)

Total Town & Waterfront Income 17,851 0 16,114 13,505 2,609 18,780 19,494 20,235 21,004 21,802
Total Service Delivery Operating Income 24,771 0 22,653 21,526 1,927 22,881 23,751 24,654 25,591 26,563
Service Delivery Operating Expenditure

Grounds & Premises Expenditure

6209 SE Oyster Beds 0 0 1 3 (2) 1 Based on Current Year Budget 1 1 1 1

Reduction of currrent budget by
£10,000
(2025/26 includes budget for
6500 SE Tree Survey and Tree Maintenance 8,262 0 20,000 1,850 18,150 10,000 maintenance work at Pilmere) 10,380 10,774 11,183 11,608
Recommend virement to 6591 SE
EMF Tree Maintenance for any
surplus funds at Year End
Reduction of current budget by
£500
(2025/26 budget includes new water
6503 SE Allotments - Churchtown 1,324 0 1,000 0 1,000 500 troughs) 519 539 559 580
Recommend virement to 6599 SE
EMF Allotments for any surplus
funds at Year End
Reduction of current budget by
£3,000
(2025/26 budget includes fencing
6532 SE Allotments - Grenfell 0 0 3,500 120 3,380 500 and gates) 519 539 559 580
Recommend virement to 6599 SE
EMF Allotments for any surplus
funds at Year End
Reduction of current budget by
£1,250 including water usage
(2025/26 budget includes
6533 SE Allotments - Fairmead 0 0 2,000 20 1,980 750 improvements to accessibility) 779 809 840 872
Recommend virement to 6599 SE
EMF Allotments for any surplus
funds at Year End
Reduction of current budget by
6506 SE Grounds Maintenance & Watering 10,721 0 18,000 12,479 7,971 12,000 £6,000 (no plan to maintain Victoria 12,456 12,929 13,420 13,930
Gardens or other devolved assets)

6508 SE Public Toilets (Operational Costs) 6,533 0 7,051 1,817 5,234 7,319 Current Year Budget + CPI 7,597 7,886 8,186 8,497

6517 SE Cornish Cross (Maintenance) 328 0 400 53 347 415 Current Year Budget + CPI 431 447 464 482

6525 SE Public Toilets (Repairs & Maintenance Costs) 1,441 0 3,043 352 2,691 3,159 Current Year Budget + CPI 3,279 3,404 3,533 3,667

6526 SE Tools, Equipment & Materials (Store & All Areas) 4,747 0 5,318 2,587 2,731 5,520 Current Year Budget + CPI 5,730 5,948 6,174 6,409

6529 SE Refuse Disposal 6,181 0 6,694 2,646 4,048 6,948 Current Year Budget + CPI 7,212 7,486 7,770 8,065

6530 SE Allotment Software Subscription 669 0 462 420 42 508 Current Year Budget + 10% 527 547 568 590

0,

6531 SE Public Toilet Commercial Cleaning 34,370 0 38469 15941 22,528 42,175 25/26 contract £36,342 +10%to 43778 45442 47169 48,961

include min wage costs

Total Grounds & Premises Expenditure 74,575 0 105,938 38,288 70,100 89,795 93,208 96,751 100,426 104,242

Longstone Expenditure

No plans for Rate Valuation Office

7100 LO Rates - Longstone 0 0 0 0 0 to make assessment for 2026/27 0 0 0 0

7101 LO Water Rates - Longstone 2,345 0 1,782 1,583 199 2,434 Prior Year Budget + CPI 2,526 2,622 2,722 2,825

7103 LO Electricity - Longstone 1,580 0 1,629 413 1,216 1,691 Current Year Budget + CPI 1,755 1,822 1,891 1,963

7104 LO Fire & Security Alarm & CCTV - Longstone 89 0 1,117 585 532 1,159 rznséﬁeig:g:d £368 plus budget for 1203 1249 1296 1,345

7107 LO Rent - Longstone 4,680 0 6,084 1,950 4,134 gy BTN G [T ET RS 4,858 5,043 5,235 5,434

rent and insurance

7108 LO Cleaning Materials & Equipment - Longstone 650 0 363 131 232 377 Current Year Budget + CPI 391 406 421 437

Current Year Budget + CPI

7110 LO General Repairs & Maintenance - Longstone 1,194 0 2,500 120 2,380 5,595 Additional £3k for new chemical & 5,808 6,029 6,258 6,496

storage units SB to confirm

7114 LO Equipment - Longstone 0 0 1,700 996 704 500 Ef%%“m of eurrent budget by 519 539 559 580

7121 LO IT & Office Costs - Longstone 616 0 1,773 738 1,035 1,290 Efg;dion G CUTCTE LR 2y 1,339 1,390 1,443 1,498

. ) 2025/26 Contract £167 + 10%
7123 LO Annual Keyholding Service (new code) 0 0 0 0 0 184 Previously budgeted to Guildhall 191 198 206 214
6673 ST SE Services Delivery - Clothing 1,374 0 2,504 836 1,668 2,599 Current Year Budget + CPI 2,698 2,801 2,907 3,017




Actual

Budget

Prior Year EMF Balances  Budget . Precept Budget Budget Budget Budget
Account YTD Available Notes
2024/25 B/F 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Average monthly cost £165 +
6674 ST SE Services Delivery - Mobiles 904 0 2,060 1,037 1,023 2,244 Annual MDM subscription £60 + 2,329 2,418 2,510 2,605
10% increase
6675 ST SE Services Delivery Staff Travelling Expenses 1,874 1,721 537 1,184 2,160 Based on average monthly cost 2,242 2,327 2,415 2,507
Total Longstone Expenditure 15,305 23,233 8,926 14,307 24,913 25,859 26,844 27,863 28,921
Town & Waterfront Expenditure
6504 SE Street Furniture (Maintenance) 1,394 0 2,575 196 2,379 2,673 Current Year Budget + CPI 2,775 2,880 2,989 3,103
6505 SE Street Lighting 501 0 773 56 717 802 Current Year Budget + CPI 832 864 897 931
Decrease budget to £1,000
(2025/26 budget includes
replacement/improvements various
6511 SE Tourism & Signage 60 0 15,000 0 15,000 WEITIRE T (e e m e S 0 0 0 0
throughout the town)
Virement recommended to 6569 SE
EMF Tourism & Signage for any
surplus funds at Year End
6512 SE Bus Shelters (Maintenance) 0 0 582 0 582 604 Current Year Budget + CPI 627 651 676 702
. . . - Current Year Budget + CPI
6515 SE Festive Lights Maintenance & Electricity 3,751 0 3,869 4,141 2,728 4,016 2024125 Electricty £2,101 4,169 4,327 4,491 4,662
6519 SE Flags & Bunting 2,378 0 3,043 629 2,414 2,000 Ef%i‘;“on G CUTCTE LR 2y 2,076 2,155 2,237 2,322
6522 SE Pontoon (Maintenance Costs) 2,250 0 3,090 1,644 1,446 3,207 Current Year Budget + CPI 3,329 3,456 3,587 3,723
6524 SE Vehicle Maintenance and Repair Costs 9,332 0 10,815 3,742 7,073 11,226 Current Year Budget + CPI 11,653 12,096 12,556 13,033
6527 SE Salt Bins Refill 0 0 554 0 554 575 Current Year Budget + CPI 597 620 644 668
Current budget + CPI = £6,940
6528 SE Pontoon Accommodation 5,496 0 6,306 2,797 3,859 1,388 (Transfer 80% of cost to 6654 PE 1,441 1,496 1,553 1,612
Staff Welfare £5,552)
6534 SE Pontoon Broadband 0 0 272 140 132 299 Current Year Budget + CPI 310 322 334 347
. ) 2025/26 Contract £167 + 10%
6535 SE Annual Keyholding Service (new code) 0 0 0 0 0 184 Previously budgeted to Guildhall 191 198 206 214
Total Town & Waterfront Expenditure 25,162 0 46,879 13,344 36,885 26,974 27,809 28,867 29,964 31,103
Total Service Delivery Operating Expenditure 115,041 0 176,050 60,557 121,293 141,682 146,876 152,462 158,253 164,266
Total Service Delivery Operating Surplus/ (Deficit) (90,270) 0 (153,397) (39,032) (119,365) (118,801) (123,125) (127,808) (132,662) (137,703)
Service Delivery EMF Expenditure
Grounds & Premises EMF Expenditure
6471 SE EMF Heritage Centre 250 7166 8,800 0 35,966 @y OB TREH N () [Fle]2i ) 4400 4400 4400 4400
Maintenance
6571 SE EMF Saltash Recreation Areas 2,014 52,791 0 0 52,791 AT e O E R e 25,000 0 0 0
Maintenance
6580 SE EMF Public Toilets (Capital Works) 1,686 13,898 12,500 0 26,398 REEITEIE 2 e W1 (2 0 0 0 0
Maintenance
6588 SE EMF Victoria Gardens 519 14,481 0 0 14,481 ROzl ARl 0 0 0 0
Maintenance
6589 SE EMF Community Tree Planting Initiatives 0 3,145 0 39 3,106 0 No increase required 0 0 0 0
6591 SE EMF Open-Spaces-& Tree Maintenance (Rename code) 0 13212 3,000 0 16,212 gy IS I ANE Sl R 3,000 0 0 0
Maintenance
6593 SE EMF Cornish Cross (Maintenance) 0 2,717 2,500 0 5,217 REEITEIE 2 e W1 (2 0 0 0 6,000
Maintenance
6595 SE EMF Legal & Professional Fees (Grounds & Premises) 0 0 1,800 1,307 5,493 1,000 ,\Rﬂiicr?gr:‘;izga“o” 7RI T 1,000 1,000 1,000 1,000
Virements recommended from 6503
SE Allotments - Churchtown &
6599 SE EMF Allotments (new code) 0 0 0 0 0 0 6532 SE Allotments - Grenfell & 0 0 0 6,000
6533 SE Allotments - Fairmead at
Year End
Total Grounds & Premises EMF Expenditure 4,469 107,410 28,600 1,346 159,664 48,400 33,400 5,400 5,400 11,400
Longstone EMF Expenditure
7170 LO EMF Longstone Depot Capital Works 1,212 2,288 14,750 0 17,038 REEEINIETEEWE O PR 150 0 5,750 0
Maintenance
7122 SE EMF Legal & Professional Fees (Longstone) 0 0 0 0 0 gy BT (971 e 1,000 1,000 1,000 1,000
Maintenance
Total Longstone EMF Expenditure 1,212 2,288 14,750 0 17,038 1,000 150 0 5,750 0
Town & Waterside EMF Expenditure
6570 SE EMF Notice Boards (Repair & Replace) 550 956 0 (47) 1,003 0 No increase required 0 0 0
Contract installments:
2025/26 £26,609.80
2026/27 £26,609.80
6572 SE EMF Festive Lights 12,421 18,568 32,000 3,025 47,543 12,000 2027/28 £26,609.80 28,609 30,000 30,000 30,000
2026/27 Catenary wires £2,500
Additional £2k pa for ongoing
maintenance
6573 SE EMF Public Art & Maintenance 0 1,443 0 0 1,443 0 No increase required 0 0 0
6574 SE EMF Salt Bins 96 2,272 0 0 2,272 0 No increase required 0 0 0
6575 SE EMF Street Furniture (New & Replace) 133 1,367 0 0 1,367 0 No increase required 0 0 0
Precept 2025/26 £68,500:
Electric strimmers, blowers &
hoovers with spare batteries £11.5k
6578 SE EMF Equipment and Vehicles (Capital Works) 34,286 51038 17,462 0 68,500 5;2:2‘;"5;?2 Gl e GEE 0 0 0 0
Used RTV Kubota £15k
Precept 2026/27 No increase
required
6582 SE EMF Town War Memorial 14,540 1,978 0 0 1,978 (D R e e el AT 0 0 0
Maintenance
6584 SE EMF Pontoon Maintenance Costs 20,035 9,732 0 109,850 9,052 2,000 Recommendation from Property 2,000 0 0 0

Maintenance




Actual

Budget

Prior Year EMF Balances  Budget . Precept Budget Budget Budget Budget
Account YTD Available Notes
2024/25 B/F 2024/25 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
6590 SE EMF Utilities & Rates 0 2,157 0 0 2,157 0 No increase required 0 0 0 0
2025/26 committed costs for energy
and monitoring £1,725
6598 SE EMF Crime Reduction (CCTV) 0 65,739 0 45,065 20,674 0 2026/27 estimated cost for energy 0 0 0 0
and monitoring £3,600
No inrease required for 2026/27
Committee agreed to increase by
£15k
6569 SE EMF Tourism & Signage (new code) 0 0 0 0 0 15,000 Virement recommended from 6511 15,570 16,162 16,776 17,413
SE Tourism & Signage for any
surplus at Year End
Total Town & Waterside EMF Expenditure 91,061 155,250 49,462 157,893 155,989 44,000 46,179 46,162 46,776 47,413
Total Service Delivery EMF Expenditure 96,742 264,948 92,812 159,239 332,691 93,400 79,729 51,562 57,926 58,813
Total Service Delivery Expenditure (Operational & EMF) 211,783 264,948 268,862 219,797 453,983 235,082 226,605 204,024 216,179 223,079
Total Service Delivery Budget Surplus/ (Deficit) (187,011) (264,948) (246,209) (198,271) (452,056) (212,201) (202,854) (179,370) (190,588) (196,516)
Estimated CPI 3.8% based on July as Precept 2025/26 -241,009
reported by Office of National Statistics 20-08-25 Precept 2026/27 -212,201
Increase / (Decrease) (28,808)
Difference as % -11.95%



